IT Strategic Planning Project

Purpose

The purpose of this project is to develop a strategic plan for Information Technology
at UWS for the period 2008-2012. The plan will be developed in consultation with
stakeholders through a number of reference groups, forums and feedback mechanisms
to help identify key priority areas for development and funding. It will establish a
process that will facilitate a regular review of strategies and priorities to ensure the
plan remains relevant.

Project Governance
Project Steering Committee

Chief Financial Officer (Chair)

Pro-Vice-Chancellor Learning and Teaching
Pro-Vice-Chancellor Research

Pro-Vice-Chancellor Planning and Quality

General Staff Member of the IT Strategy Committee
Academic Staff Member of the IT Strategy Committee
Director, IT.

Project Sponsor

« Chief Financial Officer, reporting to the UWS IT Strategy Committee.

Process and Milestones

The initial scope for this project has been endorsed by the IT Strategy Committee, a
Project Manager was appointed in May 2007 and the planning process has been
initiated. The project will complete in December 2007.

Members of the UWS Community will be invited to participate to inform the project
of current information technology issues, needs and desirable futures.

Reference Groups will be formed to focus on the role of Information Technology in:

Teaching and Learning

Research

Administrative Support Systems

Community Engagement

Information Technology Services for students
Information Technology Services for IT staff.



Related Documents

e Project Scope V1.5.3 [MS Word Document: 390Kb]

More Information

More information will be made available as the project progresses. Comments,
queries or nominations to participate in Reference Groups or similar may be directed

to Kym Morris.


http://uws.clients.squiz.net/__data/assets/word_doc/0006/7575/IT_Strategic_Plan__Project_Scope_Document_V1_5_3.doc
http://pubapps.uws.edu.au/teldir/personprocess.php?9243
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